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Emphasis has been placed in recent years on a customer-centred approach to the

providing of products and services in a business context and on the quality and envi-

ronmental management systems that are closely associated with this approach. The

aim of such systems is to ensure that the product or service conforms as well as pos-

sible to the overall economic needs of the end-user.

The need for quality and environmental management systems is particularly pro-

nounced for a company dealing in industrial by-products, on account of the particular

environmental considerations involved. The company must be able to demonstrate

that its activities meet the official requirements with respect to both the technical

specifications of the products and their environmental properties.

SKJ-companies began the comprehensive development of their production system in

the early 1990s, paying due attention to questions of quality, the environment and

work safety. This was done in practice by setting up the actual quality assurance

system first and then moving on to the environmental management system, ensuring

at the same time that both incorporated the necessary work safety measures. These

certified systems conform to the ISO 9001:2000 and ISO 14001:1996 standards.

This paper provides an account of the development of SKJ-companies’ business ac-

tivities and quality assurance systems, with particular emphasis on the advantages to

be gained from a production system that covers all aspects of a company’s activities.
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